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SOUTHWEST AIRLINES REPORTS FOURTH
QUARTER AND FULL YEAR 2024 RESULTS

DALLAS, TEXAS - January 30, 2025 - Southwest Airlines Co. (NYSE: LUV) (the “Company”) today
reported its fourth quarter and full year 2024 financial results:

® Fourth quarter and full year net income of $261 million and $465 million, or $0.42 and $0.76
per diluted share, respectively

® Fourth quarter and full year net income, excluding special items?, of $356 million and $597
million, or $0.56 and $0.96 per diluted share, respectively

® Record fourth quarter and record full year operating revenues of $6.9 billion and $27.5 billion,
respectively

® Record fourth quarter and record full year operating revenues, excluding special itemsl, of
$7.0 billion and $27.6 billion, respectively

® Fourth quarter revenues per available seat mile, excluding special items™, increased 8.0
percent, year-over-year, resulting from strong execution of tactical initiatives
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i Liquidity2 of $9.7 billion, well in excess of debt outstanding of $6.7 billion

® Returned $680 million to Shareholders in the form of dividends and share repurchases in
2024

® Announced a $750 million accelerated share repurchase program ("ASR") under the
Company's $2.5 billion share repurchase authorization

Bob Jordan, President, Chief Executive Officer, & Vice Chairman of the Board of Directors, stated,
"We closed out 2024 with positive momentum from our revenue initiatives and the performance of
our operation. While we still have much work to do, we are pleased that the improvements from our
tactical initiatives are materializing faster than expected, and our progress continues to be further
supported by a constructive demand environment and industry backdrop. Similarly, we are working
to accelerate and exceed our 2027 $500 million cost reduction target, supporting a 2025 CASM-X
exit rate in the low-single digits. Based on confidence in our performance and outlook, we are
launching a $750 million accelerated share repurchase, with the initial $250 million share
repurchase now complete. We are also pleased with our continued strong operational performance.
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The recent recognition we received by the Wall Street Journal’s 2024 annual airline rankings is a
testament to our outstanding People and the significant investments we have made in our
operation.

"As we look forward, 2025 will be a pivotal year as we continue to execute and deliver on our
‘Southwest. Even Better.” transformational plan, the largest and most comprehensive in our 53-year
history. To that end, we recently reached an amended co-brand agreement with Chase that
provides enhanced Cardmember benefits associated with our assigned and premium seating
initiative and supports the multi-year financial targets we announced at Investor Day. We will
continue moving forward with urgency to drive financial improvements while maintaining a safe,
reliable, and efficient operation; delivering unrivaled Hospitality; modernizing our Customer
Experience; and providing enhanced Shareholder returns.”

Guidance and Outlook

The following tables provide selected financial guidance for first quarter 2025, as well as select full
year 2025 guidance and 2027 targets, as applicable:
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1Q 2025 Estima

RASM (a), year-over-year Up 5% to 79
ASMs (b), year-over-year Down 2% to :
Economic fuel costs per gallon'-? $2.50 to $2.€
Fuel hedging premium expense per gallon $0.07
Fuel hedging cash settiement gains per gallon $—
ASMs per gallon (fuel efficiency) 81to 83
CASM-X (c), year-over-year'* Up 7% to 99
Scheduled debt repayments (millions) ~$5
Interest expense (millions) ~$45

2025 Estimation

Operating margin, excluding special items?.5 3% to 5%
Return on invested capital ("ROIC") after-taxt (d) 5% to 8%
ASMs (b), year-over-year Up 1% to 2%

(a) Operating revenue per available seat mile ("RASM" or "unit revenues").

(b) Available seat miles ("ASMs" or "capacity"). The Company currently expects second quarter 202
the range of 1 percent to 2 percent, year-over-year.

(c) Operating expenses per available seat mile, excluding fuel and oil expense, special items, and p
(d) The Company estimates its full year 2025 effective tax rate to be in the range of 22 percent to 24

Revenue Results and Outlook:

® Fourth quarter 2024 operating revenues were a fourth quarter record $6.9 billion, a 1.6

percent increase, year-over-year

® Fourth quarter 2024 operating revenues, excluding special items?®

record $7.0 billion, a 3.3 percent increase, year-over-year

, were a fourth quarter

® Fourth quarter 2024 RASM, excluding special itemsl, increased 8.0 percent,
year-over-year—better than the Company's previous guidance range

The Company had record fourth quarter 2024 revenue performance due to the execution of tactical
actions, including the maturation of the revenue management system and techniques, marketing
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and distribution evolution, and network optimization, as well as continued demand strength.
Close-in bookings performed better than expectations in December, especially during the holiday
period. In addition, the Company saw earlier than expected benefits from revenue management
advancement, driving fourth quarter unit revenues to outperform the Company's previous guidance
range.

The Company expects first quarter 2025 RASM to increase in the range of 5 percent to 7 percent,
year-over-year. The expected year-over-year improvement is driven primarily by a focus on
capacity rationalization and the Company's continued focus on the execution of its tactical
initiatives. The Company also anticipates continued strength in the demand environment.

Fuel Costs and Outlook:

Fourth quarter 2024 economic fuel costs were $2.42 per gallonl—in line with the Company's
previous guidance range—and included $0.07 per gallon in premium expense and $0.01 per gallon
in favorable cash settlements from fuel derivative contracts.

® Full year 2024 economic fuel costs were $2.66 per gaIIonl—in line with previous
guidance—and included $0.07 per gallon in premium expense and $0.03 per gallon in
favorable cash settlements from fuel derivative contracts

® Fourth quarter 2024 fuel efficiency improved 1.9 percent, year-over-year, primarily due to
more Boeing 737-8 ("-8") aircraft, the Company's most fuel-efficient aircraft, as a percentage
of its fleet

® As of January 21, 2025, the fair market value of the Company's fuel derivative contracts
settling in 2025 through the end of 2027 was an asset of $133 million

The Company's current fuel derivative contracts contain a combination of instruments based on

Brent crude oil. The economic fuel price per gallon sensitivitiesS provided in the table below
assume the relationship between Brent crude oil and refined products based on market prices as of
January 21,2025.
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Estimated economic fuel price pe
including taxes and fuel hedging |

Average Brent Crude Qil

price per barrel 1Q 2025
$60 $2 0510 $2.15 i
$70 $2 3510 $2 45 1
Current market (a) $2.50 to $2.60 $
$80 $2 6510 %275 i
$90 $3.00 to $3.10 i
$100 $3.20 to $3.30 $
Fair market value of
fuel derivative contracts settling in period $1 million
Estimated premium costs $37 million

(a) Brent crude oil average market prices as of January 21, 2025, were $78 and $76 per barrel for firs
2025, respectively.

In addition, the Company is providing its maximum percentage of estimated fuel consumption7

covered by fuel derivative contracts in the following table:

Period Maximum fuel hedged percen
2025 47%
2026 43%
2027 13%

(a) Based on the Company's current available seat mile plans. The Company is currently 51 percent |
2025, 45 percent hedged in second quarter 2025, and 46 percent hedged in second half 2025.

Non-Fuel Costs and Outlook:

® Fourth quarter 2024 operating expenses decreased 7.9 percent, year-over-year, to $6.7
billion driven primarily by a reduction in fuel expense

® Fourth quarter 2024 operating expenses, excluding fuel and oil expense, special items, and
profitsharing1, increased 6.3 percent, year-over-year
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® Fourth quarter 2024 CASM-X increased 11.1 percent, year-over-year, and full year 2024
CASM-X increased 7.8 percent, year-over-year
® Accrued $103 million of profitsharing expense for 2024 for the benefit of Employees

The Company's fourth quarter 2024 CASM-X increased 11.1 percent, year-over-year, inclusive of a
$92 million gain from a sale-leaseback transaction in fourth quarter 2024. The year-over-year
increase was primarily a result of elevated labor cost pressure and lower capacity levels in fourth
quarter 2024.

The Company currently expects its first quarter 2025 CASM-X to increase in the range of 7 percent
to 9 percent, year-over-year, driven primarily by the continuation of inflationary pressures, including
those associated with labor contracts ratified in 2024, and from capacity moderation efforts.
Year-over-year unit cost trends are expected to improve throughout the year as labor comparisons
ease, efficiency initiatives generate modest capacity growth, and cost plan benefits are
aggressively pursued. Based on its current plan, the Company expects to exit 2025 with
year-over-year CASM-X growth in the low-single digits. Improving cost performance is a key focus.
The Company is urgently working to accelerate and exceed the $500 million cost initiative
announced at its 2024 Investor Day to help mitigate cost inflation by minimizing hiring, optimizing
scheduling efficiency, capitalizing on supply chain opportunities, and aggressively improving
corporate overhead.

Capacity, Fleet, and Capital Spending:

The Company's fourth quarter 2024 capacity decreased 4.4 percent, and full year 2024 capacity
increased 4.1 percent, both year-over-year. The Company expects first quarter 2025 capacity to
decrease in the range of 2 percent to 3 percent; second quarter 2025 capacity to increase in the
range of 1 percent to 2 percent; and full year 2025 capacity to increase in the range of 1 percent to
2 percent, all year-over-year. Planned ASM growth in the second half of the year is driven by an
increase in aircraft utilization provided by redeye flying and turn time reduction initiatives. The
Company continues to plan for annual capacity growth through 2027 in the 1 percent to 2 percent
range, year-over-year.

The Company received three -8 aircraft during fourth quarter 2024, including two more -8 aircraft
deliveries than previously planned, for a total of 22 -8 aircraft deliveries in 2024, compared with
previous guidance of 20. The Company ended 2024 with 803 aircraft, which reflected 36 aircraft
retirements (34 Boeing 737-700s ("-700") and two Boeing 737-800s ("-800")), compared with its
previous guidance of 40 retirements, due to shifting two -700 and two -800 retirements into 2025.
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The Company is currently using a planning assumption of 38 -8 aircraft deliveries in 2025, which
differs from its contractual order book displayed in the table below as The Boeing Company
(“Boeing”) continues to ramp up production and works to certify the Boeing 737-7 (“-7”). This
planning assumption supports the Company's plans to retire approximately 51 aircraft, including 49
-700s and two -800s, ending 2025 with roughly 790 aircraft in its fleet. Based on recent
discussions, the Company is optimistic that Boeing can exceed 38 aircraft deliveries in 2025 and
plans to use any additional aircraft deliveries to support its fleet monetization and capital allocation
strategies.

The Company’s full year 2024 capital expenditures were $2.1 billion, in line with the Company's
previous guidance. The Company completed the sale-leaseback of 35 -800 aircraft in December
2024 and expects to complete the sale-leaseback of one additional -800 aircraft in first quarter
2025. Including proceeds of $871 million from the sale-leaseback transaction in fourth quarter
2024, the Company's full year 2024 net capital expenditures were $1.2 billion. The Company
estimates its 2025 capital spending to be in the range of $2.5 billion to $3.0 billion. This includes
approximately $1.2 billion in aircraft capital spending, based on the planning assumption of 38 -8
deliveries, and $1.6 billion in non-aircraft capital spending. The $1.2 billion in aircraft capital
spending does not include the impact of potential future fleet sales or sale-leaseback transactions.
The Company's opportunities to lower net capital spending from its fleet monetization strategy are
dependent on aircraft market conditions and Boeing's ability to deliver aircraft.

Since the previous financial results released on October 24, 2024, the Company exercised three -7
options for delivery in 2025 and eight -7 options for delivery in 2026. The following tables provide
further information regarding the Company's contractual order book and compare its contractual
order book as of January 30, 2025 with its previous order book as of October 24, 2024. For
purposes of the delivery schedule below, the Company has included the remaining 63 of its 2024
contractual but undelivered aircraft (27 -7s and 36 -8s) within its 2025 contractual commitments.
The contractual order book as of January 30, 2025 does not include the impact of delivery delays
and is subject to change based on ongoing discussions with Boeing and their production capability.



Current 737 Contractual Order Book as of January 30, 2025:

2025
2026
2027
2028
2029
2030
2031

The Boeing Company
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-7 Firm Orders -8 Firm Orders -7 or -8 Options
70 66 —
63 — 18
19 46 25
13 a0 25
a8 34 18
43 — 45
45 — 45
300 196 (b} 176

(a) The delivery timing for the -7 is dependent on the Federal Aviation Administration ("FAA™) issuing requiret
approvals to Boeing and the Company. The FAA will ultimately determine the timing of the -7 certification ant
service, and the Company therefore offers no assurances that current estimations and timelines are correct.
(b) The Company has flexibility to designate firm orders or options as -7s or -8s, upon written advance notific

the contract.

{c) The Company has included the remaining 63 of its 2024 contractual but undelivered aircraft (27 -7s and :
2025 contractual commitments. As Boeing continues to ramp up production and works to certify the -7, the C
currently using a planning assumption of 38 -8 aircraft deliveries in 2025. The 2025 contractual detail is as fc

The Boeing Company

2024 Contractual Deliveries Remaining

2025 Contractual Deliveries

2025 Contractual Total

Firm l‘;rders Firm grders Total
27 36 63
43 30 73
0 66 136
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Previous 737 Order Book as of October 24, 2024 (a):
The Boeing Company

-7 Firm Orders -8 Firm Orders -7 or -B Options Ti

2024 27 58 =
2025 40 30 3
2026 &0 — 26
2027 19 46 25
2028 15 50 25
2029 36 34 18
2030 45 — 45
2031 45 = 45

289 218 187

(a) The 'Previous 737 Order Book' is for reference and comparative purposes only. It should no longer be relie
'Current 737 Contractual Order Book' for the Company's current aircraft order book.

Liquidity and Capital Deployment:

® The Company ended 2024 with $8.7 billion in cash and cash equivalents and short-term
investments, and a fully available revolving credit line of $1.0 billion

® The Company continues to have a large base of unencumbered assets with a net book value
of approximately $16.3 billion, including $13.3 billion in aircraft value and $3.0 billion in
non-aircraft assets such as spare engines, ground equipment, and real estate

® The Company had a net cash position8 of $2.0 billion, and adjusted debt to invested capital
("Ieverage")9 of 43 percent as of December 31, 2024

® The Company returned $680 million, comprised of $430 million of dividends and $250 million
of share repurchases, to its Shareholders in 2024

® The Company intends to launch an additional $750 million accelerated share repurchase
program in first quarter 2025

® The Company paid $1.3 billion during 2024 to retire debt and finance lease obligations,
including the early redemption of its $1.3 billion outstanding 5.25% Notes due 2025

® The Company has elected to settle in cash its 1.25% Convertible Senior Notes due 2025. The
settlement date for such conversions will be May 1, 2025, the maturity date of the notes

Awards and Recognitions:
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® Ranked the #1 Airline for Economy Class Customer Satisfaction in the J.D. Power 2024 North

America Airline Satisfaction Study10 for the third consecutive year

Ranked No. 1 on Newsweek's 2024 America's Best Customer Service List in the Airlines and
Low-Cost Airlines subcategories

Recognized by USA TODAY as one of America’s 2024 Customer Service Champions
Named Domestic Carrier of the Year by the Airforwarders Association

Named the #2 domestic airline by the 2024 Elliot Readers' Choice Awards

The Southwest Rapid Rewards® Premier and Priority Credit Cards, issued by Chase, were
named the top two Co-Branded Airline Credit Cards for Customer Satisfaction in the J.D.

Power 2024 U.S. Credit Card Satisfaction Study11

Recognized by USA TODAY as the #1 Airline and the #1 Cabin Crew in the 2024 10 Best
Readers’ Choice Awards

Ranked #2 on the Business Travel News ("BTN") 2024 Airline Survey for the third year in a
row

Recognized by Newsweek as one of America's Most Responsible Companies

Ranked as the top airline on Forbes America's Best Employers for Veterans List

Named a Best Place to Work for Disability Inclusion after achieving a top score on
Disability:IN's 2024 Disability Equality Index

Earned Top Score in Human Rights Campaign Foundation’s 2023-2024 Corporate Equality
Index

Environmental, Social, and Governance (ESG):

® Published the Company's annual corporate social responsibility and environmental
sustainability report—the Southwest Airlines One Report—a comprehensive, integrated report
that includes information on the Company's Citizenship efforts and key topics including
People, Performance, and Planet, along with reporting guided by the Global Reporting
Initiatives ("GRI") Standards, Sustainability Accounting Standards Board ("SASB"), United
Nations Sustainable Development Goals ("UNSDG"), and the Task Force on Climate-Related
Financial Disclosures ("TCFD") frameworks

® Joined the Sustainable Aviation Fuel ("SAF") Coalition. Members of the SAF Coalition are
working together to rapidly scale investment in the SAF sector and advocate for the
incentives and policies necessary to promote U.S. economic competitiveness in the emerging
SAF marketplace

10
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® Received an ESG ranking from FTSE Russell (the trading name of FTSE International
Limited and Frank Russell Company) of 4.3 out of 5 and, as a result, was included in the
FTSE4Good Index Series which is designed to measure the performance of companies
demonstrating strong ESG practices

® Celebrated 10 years of the Company's Repurpose with Purpose program, a global
sustainability initiative that creates partnerships with social impact organizations to upcycle
and transform aircraft seat leather removed during ongoing aircraft renovations and the
aircraft retirement process

® |Introduced a new bamboo cup for inflight cold beverages and a wood stir stick as part of the
Company's ongoing work toward its goal to reduce single-use plastics from inflight service by

50% by weight by the end of 202512

Supplemental Financial information:

The Company will provide additional details on progress against initiative development and
expected financial results, including a scorecard. This will be available on the Investor Relations
website at www.southwestairlinesinvestorrelations.com.

Conference Call

The Company will discuss its fourth quarter and full year 2024 results on a conference call at 12:30
p.m. Eastern Time today. To listen to a live broadcast of the conference call please go to
www.southwestairlinesinvestorrelations.com.

Footnotes

1: See Note Regarding Use of Non-GAAP Financial Measures for additional information on special
items. In addition, information regarding special items and economic results is included in the
accompanying table Reconciliation of Reported Amounts to Non-GAAP Items (also referred to as
"excluding special items").

2: Includes $8.7 billion in cash and cash equivalents and short-term investments, and a fully
available revolving credit line of $1.0 billion.

3: Based on the Company's existing fuel derivative contracts and market prices as of January 21,
2025, first quarter and full year 2025 economic fuel costs per gallon are estimated to be in the
range of $2.50 to $2.60 and $2.45 to $2.55, respectively. Economic fuel cost projections do not
reflect the potential impact of special items because the Company cannot reliably predict or
estimate the hedge accounting impact associated with the volatility of the energy markets, or the
impact to its financial statements in future periods. Accordingly, the Company believes a
reconciliation of non-GAAP financial measures to the equivalent GAAP financial measures for

11
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projected results is not meaningful or available without unreasonable effort. See Note Regarding
Use of Non-GAAP Financial Measures.

4: Projections do not reflect the potential impact of fuel and oil expense, special items, and
profitsharing because the Company cannot reliably predict or estimate those items or expenses or
their impact to its financial statements in future periods, especially considering the significant
volatility of the fuel and oil expense line item. Accordingly, the Company believes a reconciliation of
non-GAAP financial measures to the equivalent GAAP financial measures for these projected
results is not meaningful or available without unreasonable effort.

5: Operating margin, excluding special items, is calculated as operating income, excluding special
items, divided by operating revenues, excluding special items. Projections and targets do not reflect
the potential impact of special items because the Company cannot reliably predict or estimate
those items or expenses or their impact to its financial statements in future periods. Accordingly,
the Company believes reconciliation of non-GAAP financial measures to the equivalent GAAP
financial measures for these projected results is not meaningful or available without unreasonable
effort.

6: See Note Regarding Use of Non-GAAP Financial Measures for additional information on ROIC.
In addition, information regarding ROIC and economic results is included in the accompanying
table Non-GAAP Return on Invested Capital (ROIC). Projections and targets do not reflect the
potential impact of special items because the Company cannot reliably predict or estimate those
items or expenses or their impact to its financial statements in future periods. Accordingly, the
Company believes reconciliation of non-GAAP financial measures to the equivalent GAAP financial
measures for these projected results is not meaningful or available without unreasonable effort.

7: The Company's maximum fuel hedged percentage is calculated using the maximum number of
gallons that are covered by derivative contracts divided by the Company's estimate of total fuel
gallons to be consumed for each respective period. The Company's maximum number of gallons
that are covered by derivative contracts may be at different strike prices and at strike prices
materially higher than the current market prices. The volume of gallons covered by derivative
contracts that ultimately get exercised in any given period may vary significantly from the volumes
used to calculate the Company's maximum fuel hedged percentages, as market prices and the
Company's fuel consumption fluctuate.

8: Net cash position is calculated as the sum of cash and cash equivalents and short-term
investments, less the sum of short-term and long-term debt.

9: See Note Regarding Use of Non-GAAP Financial Measures for an explanation of the Company's
leverage calculation.

10: Southwest Airlines Co. received the highest score in the Economy Class segment of the J.D.
Power 2022-2024 North American Airline Satisfaction Studies of passengers’ satisfaction with their
airline experience. Visit jdpower.com/awards for more details.

11: Southwest Rapid Rewards Premier and Priority Credit Cards, issued by J.P. Morgan Chase
Bank, N.A., ranked #1 and #2, respectively, in the Airline Co-Branded Credit Cards segment of the

12
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J.D. Power 2024 U.S. Credit Card Satisfaction Study, which profiles the experiences of customers
from the largest credit card issuers. Visit jdpower.com/awards for more details.

12: Weight compared with a 2022 baseline and includes plastics for Inflight service.

Cautionary Statement Regarding Forward-Looking Statements

This news release contains forward-looking statements within the meaning of Section 27A of the
Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as
amended. Specific forward-looking statements include, without limitation, statements related to (i)
the Company’s plans and expectations with respect to Shareholder returns; (ii) the Company’s
ongoing strategic initiatives and planned initiatives; (iii) the Company's financial and operational
outlook, expectations, goals, plans, targets, and projected results of operations, and including
factors and assumptions underlying the Company's expectations and projections; (iv) the
Company’s plans and expectations with respect to modernizing the Customer Experience, restoring
efficiencies, and delivering a more efficient operation; (v) the Company's plans and expectations
with respect to capacity, capacity adjustments, and network adjustments, and factors and
assumptions underlying the Company's expectations and projections; (vi) the Company's
expectations with respect to fuel costs, hedging gains, and fuel efficiency, fuel hedged, and the
Company's related management of risks associated with changing jet fuel prices, including factors
underlying the Company's expectations; (vii) the Company's plans, estimates, and assumptions
related to repayment of debt obligations, interest expense, effective tax rate, and capital spending,
including factors and assumptions underlying the Company's expectations and projections; (viii) the
Company’s plans and expectations with respect to the maturation of the revenue management
system and techniques, marketing and distribution evolution, and better network optimization; (ix)
the Company’s expectations with respect to consumer demand and the demand environment; (x)
the Company’s plans and expectations with respect to mitigating costs, minimizing hiring, better
optimizing scheduling efficiency, capitalizing on supply chain opportunities, and improving
corporate overhead; (xi) the Company’s plans and expectations with respect to redeye flying and
turn time reduction initiatives; and (xii) the Company's plans, expectations, opportunities, and goals
regarding its fleet and fleet delivery schedule, including with respect to deliveries and retirements,
fleet transactions, fleet utilization, fleet modernization, and including factors and assumptions
underlying the Company's plans and expectations. These forward-looking statements are based on
the Company's current estimates, intentions, beliefs, expectations, goals, strategies, and
projections for the future and are not guarantees of future performance. Forward-looking
statements involve risks, uncertainties, assumptions, and other factors that are difficult to predict
and that could cause actual results to vary materially from those expressed in or indicated by them.
Factors include, among others, (i) the impact of fears or actual outbreaks of diseases, extreme or
severe weather and natural disasters, actions of competitors (including, without limitation, pricing,
scheduling, capacity, and network decisions, and consolidation and alliance activities), consumer
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perception, economic conditions, banking conditions, fears or actual acts of terrorism or war,
sociodemographic trends, and other factors beyond the Company's control, on consumer behavior
and the Company's results of operations and business decisions, plans, strategies, and results; (ii)
the Company's ability to timely and effectively implement, transition, operate, and maintain the
necessary information technology systems and infrastructure to support its operations and
initiatives, including with respect to revenue management and assigned and premium seating; (iii)
the Company’s ability to obtain and maintain adequate infrastructure and equipment to support its
operations and initiatives; (iv) the impact of fuel price changes, fuel price volatility, volatility of
commodities used by the Company for hedging jet fuel, and any changes to the Company's fuel
hedging strategies and positions, on the Company's business plans and results of operations; (v)
the Company's dependence on The Boeing Company (“Boeing”) and Boeing suppliers with respect
to the Company's aircraft deliveries, Boeing MAX 7 aircraft certifications, fleet and capacity plans,
operations, maintenance, strategies, and goals; (vi) the Company's dependence on the Federal
Aviation Administration with respect to safety approvals for the new cabin layout and the
certification of the Boeing MAX 7 aircraft; (vii) the Company's dependence on other third parties, in
particular with respect to its technology plans, its plans and expectations related to revenue
management, operational reliability, fuel supply, maintenance, Global Distribution Systems,
environmental sustainability, and the impact on the Company's operations and results of operations
of any third party delays or nonperformance; (viii) the Company’s ability to timely and effectively
prioritize its initiatives and focus areas and related expenditures;

(ix) the impact of labor matters on the Company's business decisions, plans, strategies, and
results; (x) the impact of governmental regulations and other governmental actions on the
Company's business plans, results, and operations; (xi) the Company's dependence on its
workforce, including its ability to employ and retain sufficient numbers of qualified Employees with
appropriate skills and expertise to effectively and efficiently maintain its operations and execute the
Company’s plans, strategies, and initiatives; (xii) the cost and effects of the actions of activist
shareholders; and (xiii) other factors, as described in the Company's filings with the Securities and
Exchange Commission, including the detailed factors discussed under the heading "Risk Factors"
in the Company's Annual Report on Form 10-K for the fiscal year ended December 31, 2023.

Investor Contact:
Southwest Airlines Investor Relations
214-792-4415

Media Contact:

Southwest Airlines Media Relations
214-792-4847
swamedia@wnco.com
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Southwest Airlines Co.
Condensed Consolidated Statement of Income (Loss)
{im millions, except per share amounts)

[unaudited)
Three months ended Year ended
Dacember 31, Dacamber 31,
Poroeni Peroent
2024 2023 Change 2024 2023 Change
QPERATING REVENUE 5:
Passenger $ EB307 F BZN 16 $ 24380 § 23,637 687
Fraight 45 a4 2.3 175 175
Oithesr 73 i 21 2 328 2,279 2.2
Total aperaling revarses &, 531 6,822 1.6 27 483 26,081 5.3
OPERATING EXPEMNSE35:
Salaries, wapges, and benafits 3,232 3,181 2.2 12,240 11,152 OB
Fuel and ail 1.264 1,703 (25.8) 5,212 6,217 i6.5)
Maintenance materiaks and repairs 307 a5 [12.5) 1,553 1,188 13.9
Landireg feas and arpor rentals 433 485 E.0 1,962 1,789 a7
Dapraciation and amadizatian 407 415 (1.8 1.E57 1,622 Bo
Other aperating expenses S50 1,131 (16.01 4,138 3,599 3.6
Total sperating expanses [ 7,238 (7.8 27 162 25,687 6.0
DPERATING INCOME [LO3 5] Fa] (4047 . ira | 24 433
NOM-OPERATING EXPENSE & [IMCOME):
Inferest axpe nse 53 i) (10.8) 243 2549 (3.9%
Capitalized inerast i1 {8} ir.5 [35) (23] 52.2
Inferest ncame {105} (159 (34.0) (437} (583 [14.8)
Loss an extinguishmaent of debt F . 2 fim.
Other [qains) hssas paet 4 (17 AT, 4 P82 AT,
Total non-aparaling sipenses [ncome) [510 (118} [56.8) [27T) (4097 [32.3)
IRCOME (L5 3) EEFORE INCOME
TAYXES 323 (ZHE) . 535 £33 6.5}
PROVISION (EENEFIT) FOR INCOME . .
TAYES 85 (34 numi. 133 188 [20.8)
HNET INCOME (L 35) H 261 262 . - 465 & 485
NET INCOME {LO 25} PER SHARE:
Basic & D44 F 042 . & 07E 078
Diluited H 042 F 042 . & L1 - B 0.78

WEIGHTED AVERAGE SHARE 3 QUTSTANDING:
Basic 535 598 (0.2} 33 £95 0.5
Diluted E41 £98 TE E43 £40 0.5
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Southwest Airlines Co.

Reconciliation of Reported Amounts to Non-GAAP ltems (excluding special items)
(5ee Note Regarding Use of Non-GAAP Financial Measures)

{in millions, except per share amounts) (unaudited)

Thres maonthc sndad ‘Wear andad
Dassmoer 21 D=cember 21,
2024 2023 _m_ 2024 2023 Ftrant
Operating revenuss, ac repartad 4 BB31 £ 5822 4 27483 5 2609
Add: Breakage revenss adjastment (a) 118 - 118 -
Opsrating rewenuss, sxoluding speolal Hame 4 7047 = 5HIF i3 § ZT,EEE % EE
Fusl and oll sxpencs, unhadgesd $# 1262 = 1,738 % E7ED} = 5348
Add: Premvum cost of fuel contracts deskignaled as hedges a4 3 143 12
Deduct: Fuel hedge gans inchsded in Fuel and ol expense, net 1223 (B5] |88y (250)
Fusl and cll sxpencs, ac raportsd 4 1284 5 1703 % EE12 5§27
Add {Deducty Fuel hedge conmcis setiling imne cumen period, bu i 5 Eh e
Brer wihiehs fnainet besses waens ren ees e frinos L = L
Audd: Premsum cost of fuel contracks not designaded as hedges 8 - ] -
Fusl and oll sxpence, sxoloding cpacial ibams (soonombz) + 1,288 &5 1,658 241, % G868 & {56}
Taotal operating sxpensac, a6 raported ¥ B8B83 E 7236 % 27182 T 25.HET
Daeduct: Yakintary Empioyes programs 1E3 - [[3] -
Deduct: Labor coniract ad justment (o) _ - L] (180
Dieduct: SWAPA Labor coniracl adjestment (o) —_ (4F4) _ §354)
Add |Deducty Fuel hedge comracts setiing im Bhe cumenl period, but i
for wihichs faains! kesses wene reckess fed from AOC 18 151 34 (18)
fudd: Premiunn cost of fuel contracts not designaded as hedges 8 - 8 -
Deduct: OO T Settemenl _ 1oT _ 11oT
Dieduct: Litkgatian seliements —_ — im (121
Deduct: Prodessional advisory Teas 13} —_ LERd] —_
Dreduct: Transtormaon oosks (L] —_ L] —_
Total operating sxpensac, sxoluding cpacial ibams 4+ 6,860 T 5640 183 % IT 14 © 25,158 T
Deduct: Fuel and oll expense, @xcindng special Bems | acononm ) [1,288) (1,688) IE,BBE) (8,201)
Dpersting sxpenseat, sxoluding Fuel and oll sxpencs and
cincinkal Hsami $# EZE1 5 4947  BS  § PILEBT 5 18997 121
Add |Deducty Proffsharing expense |64} 45 (103} (1o
i?;;ﬂﬁizﬁm:;::ﬂluﬂmn ikt ¥+ 6307 T 499 E3 + 21,134 = 18.HET 2.2
Opsrating Incoms [loss), 86 raportsd ] 273 £ (404) ] 221 % 234
Audd: Broakage revenss odjastment (a) e — 118 —
Audd: Voluntary Employee programs [ - [ -
Add: Labor caniract sdusineent (B} _ — a 180
Add: EWARS contract adjusimant {o} — 474 RN e[ ]
Add {Deducty Fuel hedge conmcts setifing in e cumen period, but
for which faain! lsses werne reckssiied from A0C LLL B L Lo
Dieduct: Presium cost of fuel contracks nod designaled as hedges LK — 8 —
Add: DOT seflement —_ 107 —_ 107
Add: Ligation seffemse nis _— —_ T 12
Aidd: Professional advisory lees 13 — ar —
fudd: Transformadion cosis [ - & -
Opsrating | i paisl [b=ms ] =87 182 181 $ 467 & AS3  {4B.8}
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Thres maonthec sndad ear anded
December 31, December 31,
Peroent Peroent

2024 2023 Change 2024 2023 Change
DOthar jgaing) locoes, met, 2o repaortad E ] 4 & (L] k] 4 = [¥ 3]
il [Deduety Mark-bo-markel mpact from fuel conlrecs seiiing n
current oerods L 15 Lo 17
Deduct: Premium cost of Tugl contracts nod designated as hedges 183 — L1 —
Add: Unreabzad mak-to-markel adjustmant on avalable for sake
securiies R R ot S
Othar galne, nat, sxsluding speolal Hemc ] 13 = {26) {BBS} % 28] = (41 4.9}
inooma {lccs) befors Inocme faxes, 2o reported % 228 & (26E] % 683 3 B33
Add: Breakage revenue adjustment (a) 18 — al:] —
Add: Yoluntary Employes programs g -- 3 -
£idd: Labor coniraect adusiment (b} —_ — L] 180
Ludd: EWVAFA condraal adjusiment {o} _ 474 _ 64
A {Deduct; Fuel hedge contracts seting in the curent period, but . :
for wiich faains! losses wen reckassited from A0 i18) 5 i24) %
Hudd {Deducty Barkbo-mar ket impact from Tuel condracis setiling in
current oefods 1 g Lo 7]
Deduci: Unrealized mar-o-market adusiment on avalkebie for sale .
securiies = = = all
Add: DOT sem amaent _ 107 —_ 107
Add: Lilgadon seffiemsnis —_ — T 12
Ludd: Professional advsory fees 13 — ar —
HAdd: Transtormation costs g — g —
Inocma bafora nooma taxec, sxoluding cpacksl lbams 458 35 05 4Tz 7T 5 {383}
Provislon (benafit) for Insoms taxes, as reporisd % - (34] % 133 3 1E8
Add: Nt income tae impect of fuel and special e (d) M 108 47 133
Frovision for mooma taxes, nai, sxeluding cpeolal Beme ] B 3 T2 ITs % 180 5 A {402}
BMet inoome |locc), 3o reporbsd E 281 & (253 E 488 5 4ES
Hdudd: Breakage newenus ad justnent (a) 8 —_ HE -—
Add: Voluntary Employee programs [ - [ -
Lidd” Labor coniract adusiment [b) —_— — L] 180
Ludd: EWVAPA condract adjusiment o} —_ 474 - 384
fudd |Deducty Fuel hedpe conmacts seting in the cument period, but g :
for wiich faains! lnsses wene reckssited from 00 i18) 5 i24) &
dudd {Deducty Mark o-market impact from fuel conirecs seitling n
currant oerods i - i L2
Deduct: Unnealized mars-o-market adustment on avalkshe for sale ;
seourties - e - all
&idd: DOT sef ament _ 107 _ 107
Lidd: Litgation setfemsenls —_— — T 12
dudd: Professional advsory fees 13 — aw -
Audd: Transtormation costs [ - [ -
Deduci: el ncome [loss) iae npact of el and special Hems (d) {21) {10E] 147 {133]
Mot inoome, sxoleding cpacisl lbams 383 237 E0Z GET 5 SED {381}
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Thres monthc sndad Wear andad
December 31, Oecsmber 31,
Peroent Peroent

2024 2023 Change 2024 2023 Change
Met inooma (loce) per share, diluted, ac reported E 042 & (04% E 0T 3 0.76
Add: Impact of special Bems (1 553 0.50: on.av 1.4
fudd {Deduct) Bl impac of ned inoomse above from fus conlracts
dwided by dilstve shares 10.03) 0.0z = =
Hudd: Income tax Impact of feel condacls 0. — _ —
Dieduct: Med imcomse [Ioss) @y impact of spacial e (d) {0.08) {0.15] (0.07) (0211
Acd: GAAF to Non-GAAF diuted weighind average shares
difference el = i = =
Mot inoome per share, diluted, exoluding cpacial lbems ¥ 0Ed = 0.38 474 ¥ peEa = {38 5}
Paccengsr ravanus yisld par RFM [ssnic), sc repaortsd @ 1830 ¢ 1746 ¢ 17TEE ¢ 1736
Add: Impact of special Bems 0.33 - 0.2 —
Faccsnger ravanus yisld par RFM, sxsluding speolal Bsmc
joambs) # 1883 ¢ 1746 BT $ 1781 g 1736 15
DOpesrating revenus per A BM (oents), ac reported ¢ 1682 ¢ 1459 # 1661 ¢ 1532
Audd: Impact of special Bems 0.27 = n.08 e
Dperating per A EM, luding sp Homic | i) [ ¢ 14.55 B0 $ 1667 ¢ 15632 18
Faccengsr ravanus par & EM [gentcl, ac reportad # 1448 ¢ 13.EE # 1408 ¢ 1388
Audd: Impact of special B 0.2y - —_
FREGenger ravanus par & 38, sxoluding cpacdal lbems jpante) # 1478 ¢ B L] & 13.BB 18
Opsrating sxpansac par & 38 (oantc), ac raported # 1623 ¢ 15.BB $ 1632 ¢ 1519
Deduct: Impact of special lems {0.08) §1.27] (0.04) (0.38]
Deduct: Fuel and oll expense divdded oy ASMs (2.80) (3.74] (2.27) {3.65]
Add |Deducty Proffsharing expence dvided by AEKS §0.13) 0.10 (0.08) (0.07]1
Opsrating sxp par & 38, &K Fusl and oll sxpence,
profitehanng, and cpeolal ltems (oants] # 1218 ¢ 1087 M4 $ TBE g 1108 TE

{a) Represenis a change in breakage revenue estimate relaled o fight credits the Conpany ssued o Passengens during 2022 and prior On
Juty 28, 20E2, the Company modfied |is polcy and announced that all unexoired Nighi credits as of thad dale, incldng a significant volume of
such credis Issued 1o impacied Customners dusing the COWID-1E pandemic as the Company was making significant changes o & schedules
based an Nuctuating demsand, will ma longer have an expiraton date and thus wil be abke i be redeened by Cuslomers ndefinkesy. This
change in policy was conskdercd a contract modification under ABC E0S, Revenus from Confracts wilth Custonsers, and the Company
@coounbed for uch change prospesc vely inthird quarter 3023 41 that ime. based on histodcal Cusiomer hehaior, the Company estmated
tharl redemplions of these fight credis would have been reduced o an iImmaberial amount during S024 and recognized breakage reeenue in
prior periods for fhese fight credils accordinglys however, based on aciual Customssr ned emplions teoughoul 2024, as well s curnendy
prnjecked redemptions beyond 2024, the Company delermined a reversal of @ porlion of fis prior breakage revenue was waranted in e
current pefdod. This adusineent i nod reflactie of base business revenue frends in fourth guarter 2024 or beyond. See the: Maobe Regarding
Ulse of Hon-GAAP Financial Measunes for furthier information

by 2024 amounts represen changes in esimate relaled tothe condract ratficalkon Sonuses for the Company's Ramp. Jperations, Provisioning.
& Cargo Agenls as part of the benlatie egrocmaent ratfed in March 2024 wih dhe Transpor Worers Unlon Lecal 555 [Tl 5557)
2023 amounks represant changes in estimabe refated 1o the contracl raification bonus for e Company's Flight Atlendanis as pan of the bemiale
agroemnl reached in October 2023 with the Transport Workers of America Union Local 556 {"TWLU 5567}, The Company began accning for al
of &5 open labor confracts on Aprl 1. 2022, and this ncrementad 5180 millon expense edends the tmedame codemed by e rafficatian bonus
b0 thie dat the Flight Aflendant contract became amendabke on November 1, 2018, b compensabe for missed wade inCreases over tal me
period. The Company's consoidabed financial stabeneenis for the year ended December 31, 2023 included marked rale wage acorads for al
warkgroups with open collectve bargaining agresments. See the Mole Regardng Use of Mon-5.A4F Finandal Measures tor furiher information
{0} Represents changes in estimate related o the contract ralifcation bonus for e Company's Filols as pact of the lenkat e agreement reached
In December 2023 with Eoulhwest Alrines Filols Assoclalion (“SWAPAT). The Company began accning Tor all of is open labor conracts on
Apri 1, 2022, and s incremantal 3474 milion gdpense for the three nvonihs ended December 31, 2023 and Incremental 5354 milion eapence
for el teeie months ended December 31, 2023 representsd an increase in refmactive pay assocabed with wage rates for purposes of
calealaing fhe raifcation bonus agresd o for Plicks for perieds prior fo fourdh guarter and Bl year 2023, respeciively. Ses ihe Hole Regardng
Use of Mon-GAAP Financial Measunes for furthier information

{d) Ta @maunts for @ach indvidual specal Hem ane alculaled & he Company's efiectve rale for the applkatie pedod and bodaked in this ing
Item

ey Adjusiment refated o GAGF and Mon-GAAF diuled weighled average shares diference, due fo the Company being in a Net loss postion
on a GAaAF bass wersus a Net income posion on a Non-GAAF basks for the thres months ended December 31, 2023
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Southwest Airlines Co.
Comparative Consolidated Operating Statistics
(unaudided)
Thres months ended fenr pnded
Deoemiar 11, Parcant Dezamber 14, Peroan
E - - S B —— e

Mavans paben igans oarrad |00} LM 15.0m) wmn 140,800 11w an
Frpranad passsa]ers (0006) 41EN A4, i ) 1TE 4 1Tumr a1
R FakLg Fi
ml:r;“;:lm T T HAT 15881 (15} 142,516 100358 T}
Realab'e wal wins (ASKW) Fn mdlans] i) HEH 45511 [1¥ ] 177,268 1 a1
Load el |&) THI W MIw 140 pis [ETE™ oW 04 ps
Seaniage lmagh of paskenga) el (nies 1,008 L R 1810 (5] Hi ]
Eaniage arcrai Wlage angih || Tl T a3 Tl i 48
Trips fivwn IELEN LEE ] 3] 1,643,080 1,850 42T .1
Baabi Pawe (0004 id| HEH 1.4 [ 4] Haur FILR (0.8
Baaks parwip (a) RLLA pLLUR o8 e s 0E
&ynrage passangar lara 1o § s T LIEE T TR T A 1%
Passanger reverua el pat PR jeasis) i) 10 1744 48 LY 1738 18
F ] HEW, awilud
vy rebprover bt |V s a1 1" a1k
RABMA fenniu] g we (] [T 1w 183 12
FAEM, apcuading sasod) bans jeals) (AL LT a0 AT e ]
FRASA [cenis] (] 1648 1384 [ E] o 1188 18
FRASE, o owdng specis) b |oanis) id.m 1384 [ K] TR LEY 1%
CARM ons) (1) 16.n 1568 (L1 H] 1 1518 (R ]
CAEM, awciadng Fual and ol
pestn bl dtoyiotins 1.0 1214 20 ne .04 a
CAEM, spousing spenal bems (asin) 1637 s LE LR umw s
Elw.lluuzﬁ:::mal aspetan and LK V0.8 134 e 1018 r
CAEM, awcusdng Fasl and of aspesse.
I.ldlll“.“ prolishaling e penss Az w47 R 0.8 1,00 bl |
Y e A L $ M 5 A @y 0 e § 26 L
Fusl oot e gallon, ieudng Lalla [ ] .m 1] EE-1) [ECL TR | EE 2 ] i T
Fusd cdehi g lion, dssdrag Rimi lan

vt il e % B 308 (e 4 LM 8 e (A
Fuisl coniamid, n gatans [mllon) [ 11] 1] 1] 1T 2,05 24
Beclivd B S heal il Bivgrcsaes TLAB T4 B0 By T340 14 d @)
Brcrah al ened of period () B0 87 nm f ar onm
) A P DA i S 0N Dyl ng s gl Rown oo e Al elemed 0 & e, s et 6 @ ek of denad Kia given
Pl

() A il e al i 6 o sl | wely' o full) Sowm ane mike. Ao relered b "eapadiy " which S @ ks of Ihe S paoe Sy labis 1
STy pERREO@EcE N A QU phiiEd

) Revenas pass nger mies dvided by avalabie seat mies

() Bt v b o urnboed uehing Tohal nrtenr o bt dvibabion by il ol Mt badd by e Dilal 156 Mo by e sann atcrall tpe
N & i period

i) Baah =80 0 6 caliunaled by dihidisg seas Poes by Fios Bown

Gy Cakouakid b paEEngE revetue @eided by e pasea igar miss ARG ahi'ned 1 B ek N s e avnaga coul pakl By @ pEyng
passenger b By S aehE, wich 5 & meaene of FEveniE profuction s e

o) FABM fund et ) « Cpding resasn yiaed par ABM, ok il @5 operaling ievanss dhvdid Dy avalabio sal mies. As releoed o
a0 “BEaraling end AevenLies,” I L & MEREUne o Pl i evanuE prodeslnn Basad o e [0A SvE aale LEal mid Bow darng &

iU i
i) PRAEM (Pasiange’ und revenu) - Passinper v yeid por ABK. Galcu aled a6 passangi’ revenin died by avarabin sas mlas
Aa refamed I @6 PaEENGE! UAl revEnuEE.' IS § & meakure of G TS JU=F Al 1o bk P

ding & palious period

O CASK [umit caste) - Operang Sipanses pir ASM, calodabed s oparatng cupenses dvided by availadke seal mies. Al refemed o as
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Southwest Alrlines Co.
Mon-GAAR Return on Invested Capital (ROIC)

(5ee Mote Regarding Use of Non-GAAP Financial Measures, and see note below]

{m millions}
[unsudited)
Twwber Months Ended Twalve Monis Endod
Cwambar 31, 2534 Dmpenstar 11, 2033
Cipprating mosme, 51 paries ] am 1 T
Bramage reven adusiment Ll -
Valmtary Evgioves Srograns 3 -
Tl BES coniract adisamant L[] -
TN AR oot @il iaTant - LT
LT 2 RTE S e T ] - b1
Pt g | B Ll C0 RIS 124 18
Prrassim Cirasll OF Ml SOWaots fod dea sl & Py B -
Beilpiannn oy hids w -
Transormaiins mal 13 -
DOT wanast - o7
LEgaion seilismenis ¥ [F]
Cpr g Neeme, Ron-DLAR ] awr 1 ¥
ol scfumimant for aecrafl bsas 1) 184 128
Adjusied ogaratng incamme, ron.BALE (4) ] L] H 1421
San AP tes rete (@) AN BAw
Bt opermting profif sftertaa, MOPAT (&5 (-B5= ) ¥ £Ed 5 T
sl i) MR e (] [] TR i [(F5F]
Egily [k R 10,080
P il T WAL 50 TP i s (1) B 1o
Anaragh invavies ospmal ] bkl i 10,7
Eguty achusiman (o) AL ALLI
dluth an Il Rl (O} ] BT 1 10,643
Han-0a P ROIC, pre-tay (A0} L% LER
Mignik P ROIC, afierdan (G0 R %

o LT il i |0 reRLrapl o Iha ail aroreh e Bl ane ownid (|6, e impan of Siminatng arcnah renl sssnis

e b w1 R TR (Rt O g N P 0 TR TR Conipdny mabiih Ves bl LS1Sa0 B afdaais
conpanat By o ottar eviies Pal v dferend capilal dructunes by ol irng aflamall w francing Ssosors

bl Calouthed a6 o gnrage of P v mosh ool qeaner end balanoes or remaing cbiigalions. Tha Mel presend value of
aroral opaaling Mdses MRS [ SESUDEON hal & arorah n M CompaTy s T arE Danel, o B eleos i

f v bl o dinooiniad @l P Gompany's, i Ml nowmenil Derweng fa @ of e s saom

IndRE nasn Wik Egrad

40 The Equify o umissan i i denominaior gl tor e cumalalie impacty (0 Anossrshed ofer comprahansyi nooma

Jioss| and Retaned earn rgs. of gains andior kases i w il weie m faiuse periods. indudng ihese asooaied with the

Campany’s b hadges Tha cuman peand el of P jEns ewli e & el acked in e Ml impasc Ban Ll

A B e s

() ot ELAAP full s R ke i of Demembar 31, 3000, wans 22 2 pareasl, s e i ymar Mos-CRAR i e was
31 piveen. Sae Hale Megardng L of Mo GANP Frascis Measures tor sdalional nforsaton

() Troe AP Il bt i rasle o Detembbar 51, 300, was 2805 pamcasl, s M M year Nos-OhAP L b wis
FI A g, B Wale Mingietling Lid of Mo (AP Fradsisl Maad el o Slians] inamalion
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Southwest Airlines Co.
Condensed Consolidated Balance Sheet
{mn millions}

{unaudit=d]

AEFIETS
Cument asseis:
Cash and cash eoubalenis
Shori:enm ivesiments
Accounts and ather eoevabkes
nwenines of narks and sunnlies. al oost
Frenaid excenses and ofier cumen assels
Tolal csment assets.
Froperty and equipmend, al oost:
Flaht emsdoment
Ground omeenty and eoscment
Deposiis on kght equipment purchase confracts
Astels consirucied for olhers

Less alowance for desrecation and amorization

Soodwl
Treratng lease fanlol-Lse assets
Qiher asseis

LIABILITIEE AND ATDCHHOLDERS' EQUITY
Curasni Ha bl es:

Ancounts payatie

Apcroed labfitles

Cumend aneraling ke |abdbes

Al raffic Rabiity

Curent matarites of kng-bermn debil

Total current labilles

Lonasiem debi less curment maturties
&ir raftic abikty - nencumen
Dwderred income laxes
Mancument coeraling lease labiiies
Tthier nancurment liabites
Btockholdars' eouby:

Comman stock

Cankal in excess of par value

Rt i earmings

Accumulaied ather comorehens we income Noss]

Treasury shock. @i ool

Tolal skocknoiders’ eoufty

— Degember3d, 2024 = December2) sogs
TEM 5 .FEE
1218 2188
1,110 1,154

200 BOT
235 LI
11.274 13.9655
25302 6.050
1.244 7.480
412 236
EER o3
11847 33818
14389 14,443
18,068 16,375
8T 570
1288 1.223
1031 SE4
13760 5 36457
1312 3 1,862
2308 1608
223 08
8284 B.551
1,830 9
12278 12758
e T.678
1,848 1,728
2487 2044
1881 585
ELES 581
EEES BEE
4188 4.153
18,312 16,257
1281 ul
[11.0441 {40,B231
10350 10515
21780 S JE457
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Southwest Airlines Co.
Condensed Consolidated Statement of Cash Flows
{n millions} {unsudited)

I rwe months wnded Twar wnded
0 ibsar 31, L 31,
204 FiiFe] 204 Foirk]
FARHE R P B TR PH LR A
Pt e | ) % > % TELE] % wzy & E[-H
Adppsmants @ meconciss nef o (s 1o cash provised by opisslisg
azire
=] poidl G N A enorioEson T £15 1,837 | B-Fri
u varkal aduainisl on evaisls lor il secuslne — = — 4y
u el pn d (zien ] B on fea | dens e ifefrarmente mnn hll - —
=] REEH ™ [ 133 gt
[+ Azl ez limsk A msios [+ Fil = [+ Fil e
L argushmnnt of dabil Fy —_ Fy —
Chang cofiain moot and ebidsn
Accowh and altar eoenatkas 130 318 Rt (L]
Cther aasit [LF] (4] 181 B2
Accpunts payntle and scetmd | b e L] 40 1,583 13848
Aar e fmbekbe 1+391 a2 [an -
Cther |nbiies (101 43 EL] [E54]
Cnh sl pravided o dissalvg Sosniemn efes _ (111} [ri -] 5]
Cither, =al i} (15 B (1F1y
Maft ciah groveded by cporalng acirslns +TH 25 22 3084
FTANH R O SR IR R B T
gl npendfani 2] {F2T 2,4 3ol
Peooainds fram s be-kirsch ach anEaci o ETI _ ETI —
Acamizs conalusied — 1 [F11] (53]
ParcRanms of ahon-ti LI 1,188 (1823] (&80 0] Ban
Peocsaisy fram sakin of short-mms and other s st ] 1.67F L] rag
Ether, 2l ] = 35] =
Rot caah groveded bry | mead nj sracsfing actvilias T3 1554 |3 (Pl byl
FTAKH B OIS R TR 1R SR & T
Payrell Suzport Pacgen slock wiimasts m purchss -_— — L1} -
Peocands ram Emgloyen stack plim 15 12 u &1
Fizuichass of Amen sleck FL U] - FL U] -
Payments of Brg-bisim Sab ard bnancs s ob kgaboss (5 1T (0,517 -2 5]
Payments of zash dredands = ‘= ST [EF20)
Progands ol mmiraiad nenl tels dovalre neremasis = 23 = &
Hher. =al i L LiT] 2
Pet canh groeeted by {wead i Aeaneng eciyles 01,545] an 1,50 [EEST)
MEl CHARLCE IN CASH AMU CAKH EDURALERTE (=) Fu] 1,77y 2045
CAZH ARD CRYH EOUIVALEM |5 Al BECMMING OF I"EHIOLL E.50% 88T .28 L] e
CASH ARD CAZH EQUIVALEM |5 Al ERLE OF I'ERIOW H Ladd = .38 H Lagd 2 -

NOTE REGARDING USE OF NON-GAAP FINANCIAL MEASURES

The Company's unaudited Condensed Consolidated Financial Statements are prepared in
accordance with accounting principles generally accepted in the United States ("GAAP"). These
GAAP financial statements may include (i) unrealized noncash adjustments and reclassifications,
which can be significant, as a result of accounting requirements and elections made under
accounting pronouncements relating to derivative instruments and hedging and (ii) other charges
and benefits the Company believes are unusual and/or infrequent in nature and thus may make
comparisons to its prior or future performance difficult.

As a result, the Company also provides financial information in this update that was not prepared in
accordance with GAAP and should not be considered as an alternative to the information prepared

in accordance with GAAP. The Company provides supplemental non-GAAP financial information
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(also referred to as "excluding special items"), including results that it refers to as "economic,"
which the Company's management utilizes to evaluate its ongoing financial performance and the
Company believes provides additional insight to investors as supplemental information to its GAAP
results. The non-GAAP measures provided that relate to the Company’s performance on an
economic fuel cost basis include Fuel and oil expense, non-GAAP; Total operating expenses,
non-GAAP; Operating expenses, non-GAAP excluding Fuel and oil expense; Operating expenses,
non-GAAP excluding Fuel and oil expense and profitsharing; Operating income, non-GAAP; Other
gains, net, non-GAAP; Income before income taxes, non-GAAP; Income tax rate, non-GAAP;
Provision for income taxes, net, non-GAAP; Net income, non-GAAP; Net income per share, diluted,
non-GAAP; and Operating expenses per ASM, non-GAAP, excluding Fuel and oil expense and
profitsharing (cents). The Company's economic Fuel and oil expense results differ from GAAP
results in that they only include the actual cash settlements from fuel hedge contracts - all reflected
within Fuel and oil expense in the period of settlement. Thus, Fuel and oil expense on an economic
basis has historically been utilized by the Company, as well as some of the other airlines that utilize
fuel hedging, as it reflects the Company’s actual net cash outlays for fuel during the applicable
period, inclusive of settled fuel derivative contracts. Any net premium costs paid related to option
contracts that are designated as hedges are reflected as a component of Fuel and oil expense, for
both GAAP and non-GAAP (including economic) purposes in the period of contract settlement. The
Company believes these economic results provide further insight into the impact of the Company's
fuel hedges on its operating performance and liquidity since they exclude the unrealized, noncash
adjustments and reclassifications that are recorded in GAAP results in accordance with accounting
guidance relating to derivative instruments, and they reflect all cash settlements related to fuel
derivative contracts within Fuel and oil expense. This enables the Company's management, as well
as investors and analysts, to consistently assess the Company's operating performance on a
year-over-year or quarter-over-quarter basis after considering all efforts in place to manage fuel
expense. However, because these measures are not determined in accordance with GAAP, such
measures are susceptible to varying calculations, and not all companies calculate the measures in
the same manner. As a result, the aforementioned measures, as presented, may not be directly
comparable to similarly titted measures presented by other companies.

Further information on (i) the Company's fuel hedging program, (ii) the requirements of accounting
for derivative instruments, and (iii) the causes of hedge ineffectiveness and/or mark-to-market
gains or losses from derivative instruments is included in the Company's Annual Report on Form
10-K for the fiscal year ended December 31, 2023 and subsequent filings.

The Company’s GAAP results in the applicable periods may include other charges or benefits that
are also deemed “special items” that the Company believes make its results difficult to compare to
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prior periods, anticipated future periods, or industry trends. Financial measures identified as
non-GAAP (or as "excluding special items") have been adjusted to exclude special items. For the
periods presented, in addition to the items discussed above, special items include:

1. Reversal of breakage revenue previously recorded related to a portion of flight credits issued
to Customers during 2022 and prior that have either been redeemed or are expected to be
redeemed in future periods. The majority of these flight credits were issued during the
COVID-19 pandemic as the Company was making significant changes to its flight schedules
based on fluctuating demand, which made it difficult to estimate future redemption patterns
when compared against historical Customer behavior;

2. Incremental expense associated with a voluntary separation program that allowed eligible
Employees the opportunity to voluntarily separate from the Company in exchange for
severance, medical/dental coverage for a specified period of time, and travel privileges based
on years of service;

3. Incremental expense associated with contract ratification bonuses for various workgroups
related to additional compensation for services performed by Employees outside the
applicable fiscal period;

4. Expenses associated with incremental professional advisory fees related to activist investor
activities, which were not budgeted by the Company, are not associated with the ongoing
operation of the airline, and are difficult to predict in future periods;

5. A charge associated with a settlement reached with the DOT as a result of the Company's
December 2022 operational disruption;

6. Charges associated with tentative litigation settlements regarding certain California state

7. meal-and-rest-break regulations for flight attendants and an arbitration award in favor of the
Company's Pilots relating to a collective-bargaining matter;

8. Expenses associated with professional advisory fees related to the Company's
implementation of its comprehensive three-year "Southwest. Even Better." transformational
plan; and

9. Unrealized mark-to-market adjustment associated with certain available for sale securities.

Because management believes special items can distort the trends associated with the Company’s
ongoing performance as an airline, the Company believes that evaluation of its financial
performance can be enhanced by a supplemental presentation of results that exclude the impact of
special items in order to enhance consistency and comparativeness with results in prior periods
that do not include such items and as a basis for evaluating operating results in future periods. The
following measures are often provided, excluding special items, and utilized by the Company’s
management, analysts, and investors to enhance comparability of year-over-year results, as well
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as to industry trends: Operating revenues, non-GAAP; Fuel and oil expense, non-GAAP; Total
operating expenses, non-GAAP; Operating expenses, non-GAAP excluding Fuel and oil expense;
Operating expenses, non-GAAP excluding Fuel and oil expense and profitsharing; Operating
income, non-GAAP; Other gains, net, non-GAAP; Income before income taxes, non-GAAP; Income
tax rate, non-GAAP; Provision for income taxes, net, non-GAAP; Net income, non-GAAP; Net
income per share, diluted, non-GAAP; Passenger revenue yield per RPM, non-GAAP; Operating
revenue per ASM, non-GAAP; Passenger revenue per ASM, non-GAAP; and Operating expenses
per ASM, non-GAAP, excluding Fuel and oil expense and profitsharing (cents).

The Company has also provided its calculation of return on invested capital, which is a measure of
financial performance used by management to evaluate its investment returns on capital. Return on
invested capital is not a substitute for financial results as reported in accordance with GAAP and
should not be utilized in place of such GAAP results. Although return on invested capital is not a
measure defined by GAAP, it is calculated by the Company, in part, using non-GAAP financial
measures. Those non-GAAP financial measures are utilized for the same reasons as those noted
above for Net income, non-GAAP and Operating income, non-GAAP. The comparable GAAP
measures include charges or benefits that are deemed "special items" that the Company believes
make its results difficult to compare to prior periods, anticipated future periods, or industry trends,
and the Company’s profitability targets and estimates, both internally and externally, are based on
non-GAAP results since "special items" cannot be reliably predicted or estimated. The Company
believes non-GAAP return on invested capital is a meaningful measure because it quantifies the
Company's effectiveness in generating returns relative to the capital it has invested in its business.
Although return on invested capital is commonly used as a measure of capital efficiency, definitions
of return on invested capital differ; therefore, the Company is providing an explanation of its
calculation for non-GAAP return on invested capital in the accompanying reconciliation in order to
allow investors to compare and contrast its calculation to the calculations provided by other
companies.

The Company has also provided adjusted debt, invested capital, and adjusted debt to invested
capital (leverage), which are non-GAAP measures of financial performance. Management believes
these supplemental measures can provide a more accurate view of the Company's leverage and
risk, since they consider the Company’s debt and debt-like obligation profile and capital. Leverage
ratios are widely used by investors, analysts, and rating agencies in the valuation, comparison,
rating, and investment recommendations of companies. Although adjusted debt, invested capital,
and leverage ratios are commonly-used financial measures, definitions of each differ; therefore, the
Company is providing an explanation of its calculations for non-GAAP adjusted debt and adjusted
equity in the accompanying reconciliation below in order to allow investors to compare and contrast
its calculations to the calculations provided by other companies. Invested capital is adjusted debt
plus adjusted equity. Leverage is calculated as adjusted debt divided by invested capital.
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ABOUT SOUTHWEST AIRLINES CO.

Southwest Airlines Co. operates one of the world's most admired and awarded airlines, offering its
one-of-a-kind value and Hospitality at 121 airports across 12 countries. Southwest took flight in

1971 to democratize the sky through friendly, reliable, and low-cost air travel and now carries more
1

air travelers flying nonstop within the United States than any other airline™. By empowering its more

than 72,0002 People to deliver unparalleled Hospitality, the maverick airline cherishes a passionate
loyalty among more than 134 million Customers carried in 2025. Southwest leverages a unique
legacy and mission to serve communities around the world including harnessing the power of its
People and Purpose to put communities at the Heart of its success. Learn more by visiting
Southwest.com/citizenship.

1. Based on U.S. Dept. of Transportation quarterly Airline Origin & Destination Survey as of Q4
2025
2. Fulltime-equivalent active Employees as of Dec. 31, 2025

Media Contacts:
Visit the Southwest Newsroom atswamedia.comfor multimedia assets and other Company news.
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